                        Treasurer’s Report to the Ellerslie Business Association AGM 
                                                       Tuesday 21st October 2025 
 
I report that the Ellerslie Business Association incurred a loss for the year ended 30th June 2025 of $8,778 compared with the budgeted loss of $5,376.  This compares with a and the loss for the 2024 year of $45,006.  
The Association’s Equity has reduced from $61,176 on 30 June 2024 to $52,397 on 30 June 2025. The EBA Board considers that it is prudent to maintain positive Equity as part of a planned risk management process. 

The main budget overruns were: 
$11,757 Fairy Festival costs due to grant applications being only partially successful in tougher economic times and event costs increasing. 
  $3,317 Promotion of Ellerslie 
  $5,277 Salaries and KiwiSaver Contributions due to Fairy Festival commitments. 

Significant savings achieved against budget were: 
$1,546 Computer Expenses 
$1,104 Depreciation 
    $996 Legal Expenses 
$3,996 Rent, due to moving the office to Christ Church 
$2,504 Repairs and Maintenance 
$1,310 Security 
$1,171 Website 

For the second year there was a significant loss against budget due to the increasing workload of the annual Fairy Festival and the extra salary time that itthat required. Going forward it is considered that the Fairy Festival has become too big a financial risk for the EBA to continue with, unless full sponsorship can be found. In addition to the Fairy Festival losses that occurred in 2024 and 2025 there is considerable pressure and time commitment required of the Town Centre Manager and staff which has required time input and therefore salary cost, and accumulated annual leave, beyond the budget. 

I confirm that the Annual Report includes information on conflicts of interest/register of interest, accounting policies and operating procedures. 

I also confirm that information on conflicts of interest/register of interests for the Ellerslie Business Association Incorporated is available for members and will be presented at the 2025 AGM and all subsequent Executive Board Meetings.   

I move that the audited Financial Statements for the year ended 30th June 2025 be approved. 

Murray Wells,    Treasurer,
  Ellerslie Business Association Incorporated. 
  

